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Corfu Municipality compliments Corfu’s participation in the SUSTCULT 
Project through the NGO CulturePolis, with which we cooperate in order 
to contribute to but also benefit from the project’s results.  

I believe that an ideal concurrence of events has emerged for Corfu. The 
SUSTCULT project’s processes have started being applied to the Corfu 
Old Town, as well as to the other monuments. In particular the new 
methodology having the aim to develop/ revise the Management Plan 
according to the principle of sustainability. At the same time, the Corfu 
Old Town Management Authority has just formally been established by 
the Ministry of Culture and in addition, the Corfu Municipality has taken 
up initiatives to update the management plan of 2006. 

I am confident that the cooperation of CulturePolis with the Corfu 
Municipality, as well as with all the other stakeholders, who participate in 
the public consultation on these issues (as part of the Consultative 

Committee SUSTCULT Corfu/ Old Town – member of which is also the Corfu Municipality), will produce positive synergies and 
help significantly in the creation of an updated Sustainable Management Plan of Corfu Old Town. For this purpose, the Corfu 
Municipality has put under its auspices the "International Week on Sustainable Cultural Heritage Management", organized by 
CulturePolis from the 1st until the 5th of October 2012.  We will have the pleasure of welcoming to Corfu, not only the SUSTCULT 
project partners from seven different countries, but also representatives of UNESCO’s Office in Venice, the European Union, the 
Ministry of Culture, the Greek National Commission for UNESCO, Mayors of cities / UNESCO monuments in Greece and 
neighboring countries, as well as coordinators of similar EU projects.  

I conclude by wishing to all SUSTCULT partners to complete their efforts successfully so as to update the Management Plans in 
2013, a milestone year set by UNESCO for the registered World Heritage sites, 40 years since the adoption of the Convention for 
the Protection of Cultural and Natural Monuments (1972). Let’s keep up the good work and we look forward to meeting you in 
Corfu. 

The MAYOR 

Ioannis Trepeklis 
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The city of Corfu or Kerkyra, one of the SUTSCULT cultural 
sites, is the principal city of the homonymous island, situated at 
the western point of Greece. It hosts about 28,000 inhabitants of 
the total of 112,000 permanent island residents living in more 
than 72 traditional villages. 

The Old Town in Corfu was declared “preserved historic 
Monument” by the Greek Ministry of Culture in 1980. Since 
2007, the site is included in the list of the UNESCO World 
Heritage Sites, as an example of architectural outstanding 
universal value. During its history Corfu attracted attention of 
many conquerors for its strategic geographical position into the 
Ionian Sea, just before the entrance to the Adriatic Sea.  

 
After its first colonization by the Corinthians in the 8th century 
BC, Corfu became Macedonian, Roman, Byzantine, Venetian, 
Angevinian, French and British and finally Greek in 1864.  

The Old Town in the city, which covers a region of 70 hectares, 
reflects through its buildings and infrastructure the influences of 
various civilizations. A walk in Esplanade, the largest square in 
the Balkans, uncovers the different architectural styles of the 
Old Town. 

The ‘Liston’, known for its characteristic buildings with the 
arcs, was built by the imperial France (1807-1814) and used as 
barracks.  

The Palace of St. Michael and George is a typical example of 
English Neoclassicism (1814-1864) and a unique site of 
Georgian (art, style) in the Mediterranean. 

 
 

The Old Fort built by the Venetians (1386-1797) is still now one 
of the most significant monuments of the fortifying art in Greece 
and Europe. At the other side of the Old Town, the Venetians 
also built the Fort of St. Marcus, known as the New Fort (1577-
1588). In 1716, it prevented the occupation of Corfu by the 
Ottomans and intercepted their advance in the West.  

In between the forts, historic buildings with Byzantine, 
neoclassic and baroque elements create impressive complex 
alleyways (cantounia). Squares emerge in clearings, circled with 
eminent churches, such as the Cathedral of St. Spyridon.  

Corfu, especially for its historic centre, is considered one of the 
most charming places of all Greece and has become a very 
popular tourist destination. 

 

 

CulturePolis, partner of the SUSTCULT project will organise 
and host several events in the framework of the International 
Week on Sustainable Cultural Heritage Management that will 
be held in Corfu the 1-5 October 2012.  

The goal of this important initiative is to increase stakeholders 
awareness and involvement in SUSTCULT and to present the 
main achievements so far.  

The meetings/events are the following: 

• 2-day on site training seminar; 

• Mid-Term session with the involvement of the JTS; 

• General meeting of SUSTCULT partners; 

• Steering Committee meeting of SUSTCULT partners;  

• WebGIS experts workshops. 

 

For more information: 

www.sustcult.eu  or www.culturepolis.org 

 

 

 

 

International Week on Sustainable Cultural Heritage Management - Corfu 1-5 October 2012 

Zoom - City of Corfu (Kerkyra)  



 

 

Presentation of the SUSTCULT Methodology  
The SUSTCULT project aims at improving the effectiveness of 
heritage sites management through the development of a 
common Methodology in order to improve preservation and 
valorisation of Cultural Heritage in SEE.  

The SUSTCULT consortium headed by CulturePolis defined 
throughout the period from October 2011 to June 2012 a 
common transnational Methodology for the integrated 
management of cultural heritage sites based on a study of the 
emerging role of Cultural Heritage as the fourth pillar of 
Sustainable Development, on collecting methods and best 
practices in South-Eastern Europe in particular and from other 
countries as well, and on identifying the needs, expectations and 
proposals for a common methodology from the partners of the 
project.  

The common Methodology’s main objective is to be a supporting 
tool for managing authorities to develop and draft management 
plans that balance the protection and sustainable use of cultural 
heritage sites. It offers a step-by-step approach and crucial 
information to be collated/produced, process implemented and 
tools applied in order to end up with a comprehensive and 
effective plan. 

 

The SUSTCULT Methodology is designed to be an operative 
tool: it is a working document which will be adjusted and 
modified once the SUSTCULT heritage sites have tested its 
usefulness and applicability. One of the main aims of the 
methodology is indeed to be a transferable tool which could be 
adopted by any heritage site throughout SEE and Europe at large.  

There are 4 phases of management planning that have been 
identified by the SUSTCULT project consortium. The partners 
are now completing the Pre-phase part. 

 

SUSTCULT Capacity Building activities   
The SUSTCULT training package is aimed at reinforcing real 
capacity in partner sites to define strategies and draft integrated 
management plans for sustainable conservation and 
management of cultural heritage sites. The training package, as 
expressed in the application form, is composed of two main 
activities: 5.2. Training online & 5.3. Training onsite. 

Concerning the development of the online training, officially 
launched at the end of January and concluded in July 2012, the 
first step has been the identification of gaps through the training 
needs analysis (activity 5.1), followed by the definition of the 
methodology that characterizes the learning approach and the 
contents. 
 

 
 

Within SUSTCULT, new technologies have created 
opportunities for different media to be used to support learning, 
and for learners to access resources in a greater variety of ways. 
In order to maximize effectiveness, innovative training has been 
learning-based, demand-oriented, quality assured, participatory 
and hands-on, and has made use of the information and 
communication technology through the distance learning.  

The course was made up of 4 Units and a Project work activity 
and has offered a number of special features:  

� integration of theory and practice;  

� an interdisciplinary approach to culture as a resource 
for development, with emphasis on management of 
cultural heritage sites (and WHS);  

� emphasis on importing and experiencing the 
competences needed for successful in project design 
and project cycle management;  

� interactive presentations followed by analysis of case 
studies and close tutoring support. 

 

 

 

 

SUSTCULT project's first achievements: Common Transnational Methodology and Capacity 
Building activities 



 

 

3 partners from the SUSTCULT partnership (the City of Venice, 
National Institute for Heritage of Bucharest and the Municipality of 
Ohrid) took part in the UNESCO Conference "World Heritage and 
Sustainable Development. The role of local communities in the 
management of UNESCO designated sites", held in Kotor, 
Montenegro, on 7th-8th of June 2012.  

During the conference the SUSTCULT partners promoted the 
project with presentations on the project main objectives and 
activities, expected results, as well as needs and priorities in terms 
of management of the involved site. Also the main actors on local, 
national and international level involved in site planning and 
management were presented.  

 
 

 

On the 7th and 8th of May  the SUSTCULT partnership met in 
Berat to hold the 2nd project meeting and Steering Committee. This 
was in primis the occasion to present and discuss the Common 
Transnational Methodology elaborated by the partnership under the 
guidance of LP and CulturePolis (Leader of WP4). On the 8th of 
May the Conference on «Disaster Risk Preparedness and 
Management in Cultural Heritage Sites» was organised in Berat by 
the City of Venice and the UNESCO Venice Office. Experts from 
ICCROM and representatives of United Nations Albania and of the 
heritage sites of Gjirokastra and Butrint took part in the conference 
and gave very useful presentations and inputs. The Conference in 
partnership with UNESCO was the occasion to officially launch the 
SEE Transnational Network aimed at involving many different 
heritage sites from the Programme area to discuss and exchange on 
effective management of cultural properties 

 

 
 

First meeting of the Local Network for the Vipava Valley (Slovenia)  

In March 2012 the first meeting of the Local Network in Vipava 
Valley – Consultative Committee took place. One of the core 
project activity – building and maintaining local networks has been 
presented. It has been emphasized that the stakeholders working in 
the field of tourism and cultural heritage have to be actively 
involved. Their cooperation is necessary to prepare and implement 
activities such as the Web GIS platform, the Common methodology 
and the Management Plan  which are essential for  the  sustainable 

development of the reference region. Active involvement of local 
stakeholders and operators in the field of tourism and cultural 
heritage will ensure drafting of the suitable Management Plan which 
will provide necessary guidelines to be transferred into practice by 
the operators in the respective field in order to contribute to the 
sustainable development of the whole region 

 

    
  

 
  

 
 

Lead Partner: City of Venice – International and European Policies - San Polo, Riva del Vin 1098, 30125 Venice, Italy. 

international.relations@comune.venezia.it 

http://www.sustcult.eu/ 
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Second SUSTCULT project meeting and Conference on Disaster in Berat  (Albania) 
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